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International‌ ‌Consultancy‌ ‌founded‌ ‌in‌ ‌2003‌ ‌to‌ ‌support‌ ‌its‌ ‌clients‌ ‌with‌‌ 
raising‌ ‌Grant‌ ‌Funding,‌ ‌Managing‌ ‌international‌ ‌projects‌ ‌and‌ ‌Evaluating‌‌ 
economic‌ ‌impact.‌ ‌Our‌ ‌Clients‌ ‌come‌ ‌to‌ ‌us‌ ‌for‌ ‌our‌ ‌professionalism‌ ‌&‌ ‌our‌‌ 
expertise‌ ‌in‌ ‌UK‌ ‌and‌ ‌EU‌ ‌Programmes.‌ ‌ 

‌ 

EPM‌ ‌clientele:‌ ‌ 
Local‌ ‌Authorities‌ ‌ 
Local‌ ‌Enterprise‌ ‌partnerships‌ ‌ 
Regional‌ ‌Development‌ ‌Agencies,‌‌ ‌  
Business‌ ‌support‌ ‌agencies,‌‌ ‌  
Clusters‌ ‌&‌ ‌innovation‌ ‌centers,‌ ‌ 
Universities,‌ ‌NGOs,‌ ‌SMEs‌ ‌ 
‌ 
‌ 
‌ 
‌ 
‌ 

EPM‌ ‌Services‌ ‌ 

‌ 

 

‌ 

‌ 
‌ 

‌ 

‌ 
‌ 

www.epmconsultancy.eu‌ ‌ 
Registered‌ ‌in‌ ‌England‌ ‌Number:‌ ‌4716925‌ ‌ 
VAT‌ ‌registration‌ ‌number:‌ ‌831‌ ‌9627‌ ‌14‌ ‌ 

‌ 
‌ 

UK‌ ‌Head‌ ‌Office:‌   ‌EPM‌ ‌Ltd‌‌ ‌  
18‌ ‌Brighton‌ ‌Road‌‌ ‌  
 ‌Horsham‌ ‌RH135BA‌‌ ‌  
West‌ ‌Sussex‌ ‌/‌ ‌UK‌ ‌ 

            ‌ ‌French‌ ‌Office:‌ ‌EPM‌ ‌ 
             ‌4‌ ‌Avenue‌ ‌des‌ ‌Jockeys‌ ‌/‌ ‌E191‌ ‌ 
             ‌34‌ ‌250‌ ‌Palavas‌ ‌/‌ ‌FRANCE‌ ‌ 
            ‌(Near‌ ‌Montpellier)‌ ‌ 

https://app.diagrams.net/?page-id=UtNZQcnuSa4rT83w2qca&scale=auto#G1IDYoajUITxw-qNNN5FS7W5Rqbc1TmnWZ
https://app.diagrams.net/?page-id=3e8102d1-ef87-2e61-34e1-82d9a586fe2e&scale=auto#G1IDYoajUITxw-qNNN5FS7W5Rqbc1TmnWZ
http://www.epmconsultancy.eu/
http://www.epmconsultancy.eu/
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Meet‌ ‌our‌ ‌Consultants‌‌ ‌  
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KATHY‌ ‌VUILLAUME‌ ‌ 
Kathy‌ ‌Vuillaume‌ ‌is‌ ‌Founder‌‌ 
and‌ ‌EPM‌ ‌‌Director‌.‌‌ ‌  
She‌ ‌is‌ ‌a‌ ‌chartered‌ ‌chemical‌‌ 
engineer‌ ‌and‌ ‌started‌ ‌her‌‌ 
career‌ ‌managing‌‌ 
international‌ ‌R&D‌ ‌and‌‌ 
Health‌ ‌projects‌ ‌in‌ ‌the‌‌ 
biotech‌ ‌industry‌ ‌in‌ ‌France. ‌‌ ‌  

Kathy‌ ‌moved‌ ‌to‌ ‌England‌ ‌in‌ ‌1998‌ ‌to‌ ‌do‌ ‌her‌ ‌MBA‌ ‌at‌ ‌the‌‌ 
University‌ ‌of‌ ‌Brighton.‌ ‌ 
She‌ ‌worked‌ ‌with‌ ‌British‌ ‌local‌ ‌and‌ ‌regional‌ ‌Authorities,‌‌ 
business‌ ‌support‌ ‌agencies,‌ ‌sectoral‌ ‌agencies‌ ‌and‌ ‌Third‌‌ 
Sector‌ ‌organisations‌ ‌on‌ ‌a‌ ‌portfolio‌ ‌of‌ ‌European‌‌ 
programmes.‌‌ ‌  
Kathy‌ ‌has‌ ‌over‌ ‌15‌ ‌years’‌ ‌experiences‌ ‌in‌ ‌EU‌‌ 
programmes‌ ‌management‌ ‌and‌ ‌evaluation‌ ‌and‌ ‌has‌‌ 
worked‌ ‌both‌ ‌in‌ ‌England‌ ‌and‌ ‌on‌ ‌the‌ ‌continent.‌‌ ‌  

DR‌ ‌MELISSA‌ ‌KAPOOR‌ ‌ 
Dr‌ ‌Melissa‌ ‌Kapoor‌ ‌is‌ ‌‌Senior‌ 
Data‌ ‌Scientist‌‌ ‌at‌ ‌EPM.‌‌ ‌  
She‌ ‌combines‌ ‌this‌ ‌with‌ 
Founder‌ ‌of‌ ‌Mind‌ ‌over‌ ‌Matter‌‌ 
Medtech‌ ‌–‌‌ ‌a‌ ‌start-up‌‌ 
medical‌ ‌technology‌‌ 
company‌ ‌developing‌ ‌novel‌‌ 
neuroimaging‌ ‌technologies‌‌ 
working‌ ‌with‌ ‌companies‌ ‌at‌‌ 
the‌ ‌Sussex‌ ‌Innovation‌‌ 

Center‌.‌‌ ‌  
Melissa’s‌ ‌introduction‌ ‌to‌ ‌innovation‌ ‌came‌ ‌from‌ ‌her‌‌ 
Statistics‌ ‌DPhil‌ ‌at‌ ‌University‌ ‌of‌ ‌Oxford.‌ ‌  
Melissa‌ ‌is‌ ‌overseeing‌ ‌EPM‌ ‌Programmes’‌ ‌evaluation‌ ‌and‌‌ 
she‌ ‌has‌ ‌been‌ ‌involved‌ ‌in‌ ‌more‌ ‌than15‌ ‌EU‌ ‌Projects.‌ ‌ 

ANNIKA‌ ‌BROGAARD‌‌ 
MACZKA‌‌ ‌  
Annika‌ ‌Brogaard‌ ‌Maczka‌ ‌is‌‌ 
Research‌ ‌Manager‌ ‌‌at‌ ‌EPM.‌‌  
She‌ ‌completed‌ ‌her‌ ‌BSc‌‌ 
Biology‌ ‌at‌ ‌the‌ ‌University‌ ‌of‌‌ 
Sheffield,‌ ‌graduating‌ ‌with‌‌ 
First‌ ‌Class‌ ‌Honours.‌ ‌ 
Annika‌ ‌co-ordinates‌ ‌multiple‌‌ 

international‌ ‌projects.‌ ‌ 
She‌ ‌writes‌ ‌winning‌ ‌grant‌ ‌applications,‌‌ ‌  
literature‌ ‌reviews‌ ‌and‌ ‌comprehensive‌ ‌national‌ ‌and‌‌ 
international‌ ‌market‌ ‌research‌ ‌reports,‌ ‌  
including‌ ‌leading‌ ‌on‌ ‌Clinical‌ ‌Evaluation‌ ‌Reports.‌‌ ‌  
Annika‌ ‌was‌ ‌Project‌ ‌Manager‌ ‌for‌ ‌the‌ ‌ERDF‌ ‌funded‌‌ 
project‌ ‌SmartHealth.‌ ‌ 

EMMA‌ ‌PORTER‌ ‌ 
Emma‌ ‌Porter‌ ‌is‌ ‌‌Project‌‌ 
Co-ordinator‌‌ ‌at‌ ‌EPM.‌ ‌ 

‌  She‌ ‌graduated‌ ‌from‌ ‌the‌‌ 
University‌ ‌of‌ ‌Sussex‌ ‌with‌ ‌a‌‌ 
Masters‌ ‌of‌ ‌Biology‌ ‌(First).‌ ‌ 
She‌ ‌has‌ ‌years‌ ‌of‌ ‌experience‌‌ 
in‌ ‌people-focused‌ ‌roles‌ ‌and‌‌ 
work‌ ‌as‌ ‌researcher‌ ‌for‌‌ 
Brighton‌ ‌and‌ ‌Sussex‌ ‌Medical‌‌ 

School.‌ ‌Emma‌ ‌is‌ ‌passionate‌ ‌about‌ ‌volunteering‌ ‌and‌‌ 
community‌ ‌work.‌ ‌ 
She‌ ‌coordinates‌ ‌project‌ ‌implementation‌ ‌and‌ ‌financial‌‌ 
reporting.‌ ‌ 
Emma‌ ‌oversees‌ ‌the‌ ‌surveying‌ ‌process‌ ‌and‌ ‌clients’‌‌ 
account‌ ‌management.‌ ‌ 

FRANCK‌ ‌HOUIS‌‌ ‌  
Franck‌ ‌Houis‌ ‌is‌ ‌‌IT‌ ‌Manager‌‌ 
and‌ ‌Graphic‌ ‌Designer‌ ‌‌at‌‌ 
EPM.‌‌ ‌  
He‌ ‌graduated‌ ‌from‌‌ 
Aix-en-Provence‌ ‌University‌‌ 
with‌ ‌a‌ ‌PhD‌ ‌in‌ ‌Maths‌ ‌for‌‌ 
engineering‌ ‌and‌ ‌statistics.‌ ‌ 
Franck‌ ‌has‌ ‌15‌ ‌years‌‌ 

experience‌ ‌in‌ ‌the‌ ‌IT‌ ‌industry‌ ‌leading‌ ‌on‌ ‌the‌‌ 
deployment‌ ‌of‌ ‌complex‌ ‌projects‌ ‌for‌ ‌large‌ ‌corporate‌‌ 
companies‌ ‌and‌ ‌innovative‌ ‌start-ups.‌ ‌ 
Franck‌ ‌oversees‌ ‌all‌ ‌the‌ ‌IT‌ ‌and‌ ‌Graphic‌ ‌Design‌ ‌for‌ ‌EPM.‌ ‌ 
‌ 

FELIX‌ ‌BASTOW‌‌ ‌  
Felix‌ ‌Bastow‌ ‌is‌ ‌a‌ ‌‌Business‌‌ 
&‌ ‌Innovation‌ ‌Graduate‌‌ 
Intern‌ ‌‌at‌ ‌EPM.‌ ‌  
He‌ ‌recently‌ ‌graduated‌ ‌from‌‌ 
the‌ ‌University‌ ‌of‌ ‌Sussex‌‌ 
with‌ ‌a‌ ‌First-class‌ ‌Psychology‌‌ 
BSc.‌ ‌Felix‌ ‌is‌ ‌bilingual‌ ‌in‌‌ 
English‌ ‌and‌ ‌French,‌ ‌and‌ ‌has‌‌ 
studied‌ ‌one‌ ‌year‌ ‌in‌ ‌Canada.‌ ‌ 

Felix‌ ‌is‌ ‌conducting‌ ‌interviews‌ ‌with‌ ‌beneficiaries,‌‌ 
preparing‌ ‌case‌ ‌studies‌ ‌and‌ ‌providing‌ ‌management‌‌ 
assistance.‌ ‌ ‌   
‌ 

ALEXANDRA‌ ‌CHANTAL‌ ‌SCOTT‌ ‌ 
Alexandra‌ ‌Chantal‌ ‌Scott‌ ‌is‌ ‌a‌ ‌‌Business‌ ‌&‌ ‌Innovation‌‌ 
Graduate‌ ‌Intern‌ ‌‌at‌ ‌EPM.‌‌ ‌  
She‌ ‌recently‌ ‌graduated‌ ‌from‌ ‌the‌ ‌University‌ ‌of‌ ‌Sussex‌‌ 
with‌ ‌a‌ ‌Bachelor‌ ‌of‌ ‌Laws‌ ‌with‌ ‌International‌ ‌Relations.‌ ‌ 
Alexandra‌ ‌works‌ ‌alongside‌ ‌Annika‌ ‌and‌ ‌Emma,‌‌ 
conducting‌ ‌research‌ ‌and‌ ‌interviews‌ ‌with‌ ‌beneficiaries,‌‌ 
preparing‌ ‌case‌ ‌studies‌ ‌and‌ ‌assisting‌ ‌with‌ ‌project‌‌ 
implementation‌ ‌and‌ ‌evaluation.‌ ‌  



‌ 

What‌ ‌our‌ ‌clients‌ ‌say‌ ‌about‌ ‌us:‌ ‌ 
“‌Oxford‌ ‌Innovation‌ ‌Services‌ ‌(OIS)‌ ‌selected‌ ‌EPM‌ ‌to‌ ‌undertake‌ ‌a‌ ‌complex‌ ‌evaluation‌ ‌of‌ ‌the‌‌ 
ERDF-funded‌  ‌Innovate2Succeed‌ ‌project.‌ ‌EPM‌ ‌beat‌ ‌the‌ ‌competition‌ ‌because‌ ‌of‌ ‌their‌ ‌clear‌ ‌competence‌‌ 
and‌ ‌confidence‌ ‌in‌  ‌undertaking‌ ‌final‌ ‌evaluation‌ ‌activity,‌ ‌which‌ ‌gives‌ ‌us‌ ‌assurance‌ ‌that‌ ‌OIS‌ ‌can‌ ‌comply‌‌ 
with‌ ‌final‌ ‌project‌  ‌requirements.‌ ‌They‌ ‌have‌ ‌unparalleled‌ ‌knowledge‌ ‌of‌ ‌ERDF‌ ‌support‌ ‌systems‌ ‌for‌ ‌SMEs‌‌ 
which‌ ‌enables‌ ‌them‌ ‌to‌  ‌extract‌ ‌detailed‌ ‌and‌ ‌honest‌ ‌feedback‌ ‌from‌ ‌clients‌ ‌and‌ ‌stakeholders.‌ ‌OIS‌ ‌and‌‌ 
the‌ ‌EM3‌ ‌LEP‌ ‌intend‌ ‌to‌ ‌use‌ ‌this‌  ‌knowledge‌ ‌when‌ ‌designing‌ ‌future‌ ‌support‌ ‌activity.‌ ‌EPM‌ ‌has‌ ‌worked‌‌ 
with‌ ‌minimal‌ ‌instruction‌ ‌and‌ ‌input‌ ‌and‌  ‌has‌ ‌exceeded‌ ‌expectations‌ ‌with‌ ‌the‌ ‌volume‌ ‌and‌ ‌quality‌ ‌of‌‌ 
data‌ ‌they‌ ‌have‌ ‌generated‌ ‌for‌ ‌us‌”.‌‌ ‌  
Elaine‌  ‌Kearney,‌ ‌Programme‌ ‌Leader‌ ‌and‌ ‌Innovation‌ ‌Advisor,‌ ‌Innovate2Succeed‌ ‌ ‌   
‌ 

“‌Kathy‌ ‌Vuillaume‌ ‌is‌ ‌one‌ ‌of‌ ‌those‌ ‌people‌ ‌you‌ ‌feel‌ ‌lucky‌ ‌to‌ ‌have‌ ‌met‌ ‌and‌ ‌worked‌ ‌with.‌ ‌It‌ ‌has‌ ‌been‌ ‌a‌‌ 
real‌  ‌pleasure‌ ‌to‌ ‌work‌ ‌with‌ ‌her‌ ‌over‌ ‌five‌ ‌years.‌ ‌Kathy‌ ‌is‌ ‌an‌ ‌"achiever",‌ ‌a‌ ‌very‌ ‌experienced‌ ‌and‌‌ 
professional‌  ‌International‌ ‌Projects‌ ‌Manager.‌ ‌I‌ ‌recommend‌ ‌Kathy‌ ‌highly,‌ ‌and‌ ‌especially‌ ‌applaud‌ ‌his‌‌ 
ability‌ ‌to‌ ‌work‌ ‌under‌  ‌very‌ ‌tight‌ ‌deadlines‌ ‌and‌ ‌on‌ ‌the‌ ‌base‌ ‌of‌ ‌consensus‌"‌‌ ‌  
Miguel‌ ‌Presencio‌ ‌Fernandez,‌ ‌Director,‌ ‌Government‌ ‌of‌  ‌Andalucia‌ ‌ ‌   
‌ 

“‌It‌ ‌was‌ ‌notable‌ ‌how‌ ‌quickly‌ ‌Kathy‌ ‌settled‌ ‌in,‌ ‌and‌ ‌rapidly‌ ‌identified‌ ‌the‌ ‌project‌ ‌priorities‌ ‌for‌ ‌STARS.‌‌ 
What‌ ‌is‌  ‌most‌ ‌impressive‌ ‌is‌ ‌Kathy's‌ ‌ability‌ ‌to‌ ‌form‌ ‌good‌ ‌relationships‌ ‌both‌ ‌internally‌ ‌and‌ ‌externally,‌‌ 
even‌ ‌in‌  ‌challenging‌ ‌circumstances.‌ ‌I‌ ‌wouldn't‌ ‌hesitate‌ ‌to‌ ‌approach‌ ‌Kathy‌ ‌to‌ ‌work‌ ‌with‌ ‌again‌ ‌on‌‌ 
Interim‌  ‌Management‌ ‌or‌ ‌to‌ ‌recommend‌ ‌her‌ ‌services‌ ‌to‌ ‌other‌ ‌organisations.‌"‌‌ ‌  
Alex‌ ‌Quayle,‌ ‌Head‌ ‌of‌ ‌European‌ ‌Team,‌  ‌London‌ ‌Council‌‌ ‌  
‌ ‌  

“‌EPM‌ ‌Consultancy‌ ‌were‌ ‌retained‌ ‌by‌ ‌Basildon‌ ‌Council‌ ‌between‌ ‌Jan-June‌ ‌2021,‌ ‌to‌ ‌oversee‌ ‌the‌ ‌delivery‌‌ 
of‌  ‌the‌ ‌Interreg‌ ‌VA‌ ‌Channel‌ ‌France‌ ‌England‌ ‌Project,‌ ‌Go‌ ‌Trade‌ ‌involving‌ ‌sixteen‌ ‌organisations.‌ ‌In‌‌ 
particular,‌  ‌they‌ ‌supported‌ ‌us‌ ‌with‌ ‌the‌ ‌transition‌ ‌between‌ ‌a‌ ‌departing‌ ‌project‌ ‌manager‌ ‌and‌ ‌the‌‌ 
appointment‌ ‌of‌ ‌a‌ ‌new‌  ‌one.‌ ‌The‌ ‌services‌ ‌they‌ ‌provided‌ ‌were‌ ‌extremely‌ ‌professional,‌ ‌rigorous‌ ‌and‌‌ 
robust,‌ ‌in‌ ‌particular‌ ‌supporting‌  ‌us‌ ‌to‌ ‌submit‌ ‌claim‌ ‌7.1‌ ‌and‌ ‌to‌ ‌maintain‌ ‌the‌ ‌partnership‌ ‌on‌ ‌a‌ ‌positive‌‌ 
forward‌ ‌trajectory.‌ ‌We‌ ‌have‌ ‌no‌  ‌hesitation‌ ‌in‌ ‌recommending‌ ‌their‌ ‌transition‌ ‌management‌ ‌services.‌”‌‌ ‌  
Jim‌ ‌Sims,‌ ‌Head‌ ‌of‌ ‌Economic‌ ‌Services,‌  ‌Basildon‌ ‌Council.‌ ‌   
‌ 

“‌Melissa‌ ‌was‌ ‌seconded,‌ ‌at‌ ‌quite‌ ‌short‌ ‌notice,‌ ‌to‌ ‌lead‌ ‌one‌ ‌of‌ ‌the‌ ‌key‌ ‌work‌ ‌packages‌ ‌for‌ ‌a‌ ‌collaborative‌ ‌ 
project‌ ‌involving‌ ‌four‌ ‌countries‌ ‌and‌ ‌eight‌ ‌different‌ ‌international‌ ‌partners.‌ ‌The‌ ‌work‌ ‌package‌ ‌involved‌ ‌a‌ ‌ 
high‌ ‌volume‌ ‌of‌ ‌complex‌ ‌research,‌ ‌analysis‌ ‌and‌ ‌reporting‌ ‌in‌ ‌a‌ ‌relatively‌ ‌short‌ ‌time-frame‌ ‌as,‌ ‌before‌‌ 
she‌  ‌became‌ ‌involved,‌ ‌several‌ ‌factors‌ ‌had‌ ‌meant‌ ‌that‌ ‌many‌ ‌aspects‌ ‌of‌ ‌the‌ ‌work‌ ‌had‌ ‌been‌ ‌delayed‌ ‌and‌‌ 
were‌  ‌behind‌ ‌schedule.‌ ‌Melissa‌ ‌galvanised‌ ‌the‌ ‌parties‌ ‌involved,‌ ‌instilled‌ ‌organisation‌ ‌and‌ ‌structure‌ ‌to‌‌ 
the‌ ‌process,‌ ‌and‌ ‌showed‌ ‌a‌ ‌strong‌ ‌desire‌ ‌to‌ ‌ensure‌ ‌her‌ ‌work‌ ‌package‌ ‌met‌ ‌its‌ ‌objectives‌ ‌and‌ ‌deadlines.‌‌ 
She‌  ‌invested‌ ‌much‌ ‌personal‌ ‌time‌ ‌and‌ ‌effort.‌ ‌Melissa‌ ‌has‌ ‌a‌ ‌strong‌ ‌knowledge‌ ‌base‌ ‌and‌ ‌skillset,‌ ‌a‌ ‌very‌‌ 
positive‌  ‌attitude‌ ‌and‌ ‌an‌ ‌impeccable‌ ‌manner.‌ ‌She‌ ‌has‌ ‌been‌ ‌a‌ ‌pleasure‌ ‌to‌ ‌work‌ ‌with.‌”‌‌ ‌  
Dr‌ ‌Lorraine‌ ‌Morley,‌ ‌Project‌  ‌Lead‌ ‌Silver‌ ‌Economy‌ ‌Innovations,‌ ‌Allia‌ ‌Ltd.‌ ‌ ‌   
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Some‌ ‌of‌ ‌our‌ ‌clients‌ ‌:‌ ‌ 

 ‌  ‌  ‌

 ‌  ‌  ‌ ‌ 
‌   
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